Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 7th day of August 2006 at 6:30pm. 

Attendees:

Bob Washburn (Chairman)

Ross Worden (Vice President)

Chris Braund (Secretary

Wiley Bourne

Genevieve Helms


Non-Attending Members:
Gary Hasenfus
Russ Pitts (Council Liaison)
Dick Conrad


Guests:

Joel Boures

Jeannine Noble

Kate Haskell

Pam Beason

Bill Beason

Darby Williams
 

General Meeting Actions:

· Chairman Washburn called the meeting to order at 6:40 pm.

· Wiley moved to accept the minutes, accepted unanimously.
· Meeting adjourned at 9:00 p.m.

Public Comments:

· Question about usage of the Hyatt boathouse while the lawsuit is pending.  It appears to be in use (not by boats, but with swimming toys).   Bob recommended that questions be directed to the town officials.
· Jeannine:  some buoys have been moved or disappeared, notably one in Half Moon Bay.  Bob informed the group that, within the next week, he will be working with the town crew to address buoys that need to be replaced.

· Kate Haskell expressed concern over development and gaps/loopholes in the existing lake structures regulations that don’t address what is going to be attempted by developers. Examples:  in Blue Heron Point, one of their lakefront lots in the cove will be reserved by the Home Owner’s Association and could contain a pavilion and a 3-slip doc to be used by daytime/weekend use.  Thus, it would be an R1 lot being used by a number of residences that do not have lakefront lots.  Big parties could introduce problems of noise and light.  Further, the boats associated with this lot could be in use a greater portion of the time than typical resident boats.  The comprehensive plan won’t be completed until January…and then ordinances need to be updated to prevent the manipulation of ordinances to create a funnel access to the lake.   May need to clarify that individuals need to own these lots to build lake structures and moor boats, not associations.  
· Discussion over the issue of boats with multiple owners.  Between now and November, we will look at restrictions that could classify multiple ownership of boats as a commercial operation.
· Bill Beason:  at the last public forum, someone commented that in order to control the boats on the lake, they recommend the consultants look at a waiting list for permits or access.  Bill agrees that a first-come, first-serve approach is a viable one for the issuance of boat permits to property owners.  
Individual Meeting Reports and Actions:

Fishing & Ecosystem –  Ross Worden reported:

· Bass fishing is excellent early in the morning, good in the evening, fair at midday (they’re down deep).  Not a whole lot of fishermen on the lake at the moment.   
Lake Structures – Wiley Bourne reported:

· Wiley reported receiving the following feedback on the three items addressed in the  most recent lake structures regulations update:

1. shoreline protection & reconstruction – no specific feedback

2. reconstruction of boathouses – Teresa said this is working well

3. measuring shoreline  - feedback that it’s not clear enough.  Issues with Firefly Cove.  The intent was to disallow long measurements in a cove that could add 10’s or 100’s of feet to the shoreline for the calculation of allowable boat slips.  The general contention has been that “navigable” is not clearly defined.  What about taking a boat in and backing it out?  What about dredging out a creek to create navigable shoreline?.  Wiley suggests this wording:  “…but are less than [TBD] feet in depth, less than [TBD] feet in width, and are not navigable by motorized boats up to the dimensions provided in the Lake Lure regulations.”  and: “Excavation, dredging, and such methods may not be used to alter the creeks and ditches ”   Dredging or filling the shoreline is expressly prohibited without town approveal in the Lake Structures Regulations, but the regulation needs to be enhanced to cover ALL dredging or digging (even if it doesn not alter the shoreline, e.g., under a boathouse or in a creek).  Wiley will continue work with Bob to clarify this language.
· R1 lakeshore used as R3?  The Firefly Cove and Blue Heron Point plans, as presented to the public, introduce some intended uses of the lakefront area in configurations that were not seen or predicted when the current regulations were written.  It appears that these developments (that include both R1 lakefront and R3 off-lake lots) could:

1. utilize a long lot with 100 feet of R1 lake frontage that leads back to adjoining multi-family uses 
2. dedicate R1 lakefront lots for use by all residents in the community

3. utilize temporary day-use moorings for residents’ trailered boats

4. utilize a community/entertainment dock and boathouse adjacent to a lodge or pavilion for gatherings.  
· Question:  do any of these uses create a de facto marina, albeit perfectly within the regulations?  This raises the issue of what kinds of uses do we wish to allow in R1 on the lakeside?   Wiley will further explore this issue and has asked the committee to think about the question.

· Bob has been getting calls about lakefront lighting at the Lake Lure Village Resort.  Bob will email Bill Bush to see if they’ll address the situation.  

Dredging –  Bob Washburn reported:

· Bob is engaged in taking new depth soundings.  From the recent rains and flooding, there’s been a lot of new material deposited into the town bay.  The river channel has completed filled in, erasing the progress made by the dredging earlier this year.

· Negotiations are underway with APAC on a long-term agreement to haul all aggregate from the dredging.

· We’re getting a really good deal on shipping a new net for debris collection, enabling us to buy two 300-foot nets for the $1,000 allocated.

Law Enforcement – Chris Braund reported:

	2006 Police Log
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	Mar
	Apr
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	Lake Patrol
	
	2
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	Cove Check
	
	54
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	Safety Check (lake) 
	
	
	2
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	Permit Check (lake)
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	Fishing License Check
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	Boater Assist
	
	
	
	
	
	
	
	
	
	
	
	

	Stranded Boat
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	Towed Stranded Boat
	
	
	
	
	
	
	
	
	
	
	
	

	Overturned Boat
	
	
	
	
	
	
	
	
	
	
	
	

	Citation (lake)
	
	
	
	
	
	
	
	
	
	
	
	

	Lake Ordinance Violation
	
	
	
	
	
	
	
	
	
	
	
	

	Alcohol Citation (lake)
	
	
	
	
	
	
	
	
	
	
	
	

	Boating While Impaired
	
	
	
	
	
	
	
	
	
	
	
	

	Unauthorized Swimmer
	
	
	
	
	
	
	
	
	
	
	
	

	Verbal Warning (lake)
	
	
	
	
	
	
	
	
	
	
	
	

	Warning Citation (lake)
	
	
	
	
	
	
	
	
	
	
	
	


· Chief Hester has received news of a possibly unreported accident on the lake this summer, involving an individual whose hand was entangled in the rope while riding a tube.  His understanding is the individual had to have his fingers amputated. 
· There was a boat improperly permitted on the lake this month.  It was an orange Malibu wakeboard boat that was 23’ long.  The boat was operated by a weekly renter and permitted at the town marina.  Although the length of the boat was correctly stated on the permit application, the marina clerk failed to take notice and issued a weekly peak season permit.  While the boat was on the lake, a number of complaints were received about it’s length, excessive stereo noise and generally unsafe operation.  Town staff and members of the the marine commission reviewed the situation and elected to take no action, concerned that the town had no legal right to revoke a permit that had been incorrectly issued.  However, the operator returned for a second week, submitted another application and was issued another permit at the marina.  Upon notification, the town staff insisted that the operator remove the boat immediately and forfeit the weekly permit fee.  The operator complied.
· Chris moved that the Marine Commission needs to explore the legal right of the town to revoke a permit for a prohibited boat if the permit was issued as the result of staff failing to follow procedures. Ross seconded the motion and it was unanimously approved.   

· Discussion over a NC WRC press release on the product recall of WEGO flying kite tubes and the banning of similar devices at many federally-managed lakes.  
· A spreadsheet listing all commercial boats permitted in 2006, showing whether each is approved for towing or not, was provided to the town.  Bob is making a laminated copy for the police department.

· Discussion of the mid-season availability of commercial boat permits.  There are businesses that were denied a commercial license due to the commercial capacity being full, yet some of the capacity was never utilized (approved boats that were never permitted).  There are also commercial businesses without a lake commercial licenses that wish to add non-motorized boats to the program, but no new applications are evaluated after the 4th quarter (prior year) deadline.   Can we waive certainly aspects of the application deadline requirement in midseason?    Chris suggested that the license application deadline be removed for businesses operating strictly non-motorized boats.  For motorized boats, the deadline should remain and unused capacity should go unused.  The September meeting will include discussion of revisions of the licensing deadlines.  

· There remains an issue with two commercial businesses that are operating boats on the lake without an approved lake commercial license:  

· Graystone Manor (rental home) and Apple Valley Farms ( Motorcoach Resort) POA.  Graystone was denied a license because their application was received after the deadline and the available livery capacity had already been given to other applicants.  The owner has obtained a residential permit and asserts that the boat can be legally utilized by non-paying guests during weeks where the house rental fee has been waived.  Because of the difficulty in enforcement of paying vs. non-paying weeks, the town has opted to do nothing with respect to this boat.  The house is currently marketed on the Lake Lure Golf & Beach Resort website for $7500/week, including use of a boat.

http://www.lakeluregolf.com/lodging4BdHomes.html
· Apple Valley Farms was denied a license because their business is a resort with lodging outside of the town limits.  The owner obtained a residential permit, yet markets (on their website) the POA use of a shared boat for a small fee.  This is clearly a commercial livery operation that is operating in violation of Marine Commission regulations.  There are no enforcement actions planned by the town.  http://www.applevalleyfarm.com/page8a.html
· Wiley moved that the LAC ask the chairman to bring the particulars of the Graystone/Appley Valley enforcement issues to the town council and ask that the regulations be enforced.  Boats cannot be both commercial some weeks and noncommercial others.   If their usage is commercial as defined by the Lake Use Regulations, then their use should be prohibited without an approved lake commercial license and valid commercial boat permit.  

Recreation & Commercial Activities – Genevieve Helms reported: 

· Ski club:  the date of the demonstration show is on September 8th (Friday) evening as part of the Lake Lure Olympiad at the Golf & Beach Resort.
· No update on the installation of the ski course

· The commercial fishing guides will attend the next LAC meeting

· The Lake Lure Adventure Company is filming a promotional video and will also produce a 6-minute safety educational video that will be required viewing by their boat renters.  They will offer this to other livery operators on the lake.  Recommendations for boat operator requirements:  (1) a certificate of completion of an online NC boating safety course, (2) verified viewing of the Lake Lure safety DVD and (3) verified safety checkout on the boat to be rented.      

· Suggestion that the viewing of the video could also be a requirement to receive weekly or daily boat permits?  
· In the September meeting, we will address the replication costs for the safety video and potential delivery methods to visitors and renters.
· Joel Boures reported that the Resort will be holding a kayak demo day on October 7th with Sunrift Adventures.  What to do about permits?   Bob recommended that they need to go before the Marine Commission in September to get a waiver of the permits (as is done with the visiting rowing teams). 

  Emergency Preparedness / Water Quality  - Bob Washburn reported:

· Dick Conrad and his wife are moving to Georgia.  He has tendered his resignation from the LAC.
· The most recent test results of water quality show very low fecal counts, including Havnaer’s Cove.  The highest was in the river channel near Chimney Rock Village at 80ppm, still significantly under the 200ppm deemed unsafe.

Dam Operations & Sewer System - Gary Hasenfus reported:

· No report 


VWIN Coordinator, Gary Hasenfus reported:

· No report

Recap of Motions Passed:

· The LAC recommends that the Marine Commission explore the legal right of the town to revoke a permit for a prohibited boat if the permit was issued as the result of staff failing to follow procedures. 

· The LAC asks the chairman to bring the particulars of the Graystone/Apple Valley enforcement issues to the town council and ask that the regulations be enforced.   

Recap of Open Action Items:

From August meeting:

1. (Chris) Send the revised designs for the launch ramp signs and stickers to Chuck Place.
2. (Bob) Email Bill Bush to see if Lake Lure Village Resort will address the lighting situation.  

3. (Wiley) Work with Bob to develop recommended clarifications to the Lake Structure Regulations of shoreline measurement in creeks and the prohibition of dredging/digging for any purposes (without town permission). 
4. (Wiley) Further explore the issue of permissible uses of R1 lakefront land (lake structures, boat usage, pavilions, lodges) and lead LAC discussions of recommendations.
From July meeting:

5. (Russ) Ensure the Marine Commission sends communications to all commercial license holders regarding regulations changes and to Kenneth Appling regarding boat permit requirements.
6. (Russ) Ensure that Chuck Place secures bids for the launch ramp signs and stickers (Chris provided a revised version of both to the LAC for review and approval).   
From February meeting:

7. (Chris, Russ, Eric Hester, Clyde Ingersoll)  Work with the town staff to develop standard lake operating procedures in the area of enforcement.  August Update:  an initial draft is underway, to be reviewed with the LAC prior to detailed work with the town staff.
8. (Bob)  Obtain an update from the town on our October recommendation:

The LAC recommends that town council appoint a representative to attend the Broad River Water Authority meetings (and any others on the topic of downstream water rights). This representative should be versed in the Law of Lake Lure and identify potential threats.  

Respectfully Submitted,

Chris Braund, Secretary LAC
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